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Criterion 6: Governance,
Leadership and Management

6.1.2 Effective leadership is reflected in various
institutional practices such as decentralization and
participative management
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Strategic Plan
Session 2023-24

S. No. | Plan Proposed Action taken
1. Infrastructural Development

e Maintenance and upgradation of the

infrastructural facilities
2. Extra-Curricular

e Rangers Unit- The Bharat Scott Guard
(Rajasthan)

e Social Outreach Programme- Joy of
Giving Fortnight

e International Staff and Student
Exchange Program Synergy 2024

3. Research Initiatives

e 8 Institutional Research Proposals
were approved.

e Around 2,00,000 Rs. were sanctioned
as Research Incentives to faculty
members.

e 18 Seminars, conferences and
webinars were organized.

4. Linkages and Collaboration

e 12 MOUs were signed during the

session
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